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Preface

This action plan has been written in order to give the focus group structure and goals to aim for over the year. It will help to improve the opportunities for people with disabilities in the borough on Tunbridge Wells in relations to sporting activities.


Introduction to the group

The Tunbridge Wells Disability Sports Focus Group was set up by Tunbridge Wells District Partnership Group and Fusion to increase sports provision to those who are disabled in the borough of Tunbridge Wells. It meets with representatives of around 18 different disability organisations, carers and local authority officers.

The purposes of the group:

· To identify the demand and supply of supporting provision for the disabled

· To develop opportunities as appropriate
The Plan:
1. Transport

	Actions
	How to achieve it?
	By Whom?
	By When?

	Establish and maintain links between the group and both the Access Group and the Public Transport Forum
	1. .Establish representatives between the Access Group/Public Transport Forum and this group

2. Feedback at each meeting any of interest from the Access Group/Public Transport Forum 
	Ian Kemp
Nick Green
	On-going

	Investigate a free buddy travel system
	1. Research costs and issues involved
2. Draft simple plan and way forward
	Fiona Watkins
	Meeting of 09/02/11

	Investigate what transport providers there are in Tunbridge Wells and what services they offer, with accessible transport options.
Include cost, available and terms of use.
	1. Research all forms of public transport that are accessible to people who are disabled
2. Record what services they offer and cost
3. Incorporate onto the website, recording location, cost, numbers and other requirements of use
	Fiona Watkins – Research
Ian Kemp - Website
	End of Feb ‘11


2. Money

	Objectives
	How to achieve it?
	By Whom?
	By When?

	Investigate external funding sources for:
· Providing transport costs

· Purchase of a mini-bus

· Continuing the website

· Providing sessions

· Other needs as they arise


	1. Research and seek advice/experience from TWBC, KCC, Kent Sport, VAWK and others organisations as suitable
2. Set up database/list on website of these sources
	Everyone
	On-Going

	Inform organisations, carers and people with disabilities of current concessions
	1. Research current concession and place information on TWDS website
2. Update annually
	Ian Kemp – Website
On-going – Open Day
	End of Feb ’11 – Website
On-Going


3. Security

	Objectives
	How to achieve it?
	By Whom?
	By When?

	Investigate the creation of a procedure with Fusion around disabilities to ensure the protection of vulnerable adults whilst using the faculties.

	1. Investigate current relevant procedures in place and look for good practise elsewhere
2. If a need is found (risk assessment), work with Fusion and disability organisations to create a procedure
3. Monitor the progress of this procedure

4. Investigate and implement this procedure in other areas/facilities

5. Involvement in Disability Awareness Training
	Stewart Wild
Fiona Watkins (support on policies)

Becky Bowen


	July ‘11


4. Communications

	Objectives
	How to achieve it?
	By Whom?
	By When?

	Creation of ‘Tunbridge Well Disability Sports Website’ website
	1. Investigate need, use and creation
2. Research costings
3. Find funding sources

4. Develop the content

5. Create website

6. Advertise
	Ian Kemp
Stewart Wild 

Advertising – On-going
	Completed

	Creation of a database of disabilities groups in the area, with contact details
	1. Compile form
2. Collate information on the TWDS website
	Currently being created for TWDPG
	

	Launch activities and website
	1. Press Releases
2. Investigate the possibility of open day of disability sport session, inviting press and local VIP
	
	April 2011

	Investigate the ‘Marketing Toolkit’ being developed for disability sports in Dover
	1. Contact Dover District Disability Sport Focus Group
2. Look at the ‘Marketing Toolkit’ and see if has use in Tunbridge Wells/can be adapted for this area
	Paul Panton
	Meeting of 09/02/11


5. Others

	Objectives
	How to achieve it?
	By Whom?
	By When?

	Increasing awareness about disabilities among all sports provision in the borough.
	1. Investigate training sessions for sports staff
2. Work with local providers to research ways of increasing awareness about disabilities and disability sports
	All
	On-Going

	Investigating what can be done to:

· Support organisations with high support need clients

· Raise the profile of disability sports within the borough

	1. Research the needs of high support needs clients
2. Feed back information to disability sports providers and Disability Focus Group

3. Continue to work with disability sports providers to research raising the profile of disabilities e.g. looking at good practise elsewhere 
	Sub-group: Andy Forsyth, Phil Edmunds, Becky Bowen.

Looking at complex needs, funding & re-bound
	Meeting of 09/02/11
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